OSE STUDY GROUP CHARTER

I. RATIONALE FOR THE STUDY GROUP:

GEAR COMMITTEE REPORT
	Recommendation Twenty-Two

	The State Engineer along with the agencies and other stakeholders should conduct a comprehensive review of all of it statutes, policies, and processes


Background

There are many approval processes required for State Engineer transaction. Agencies usually find these processes to be cumbersome, time-consuming and labor intensive. Most importantly, the myriad of approvals are costly. One agency estimates that the approval of one of their projects tool approximately one year from start to finish. The lengthy approval significantly increased the costs of the project as the prices of building materials skyrocketed during that year’s time frame.

Some of the cause for lengthy approval times lies with the laws that govern construction contracts. Much of the cause is due to policies and processes that need to be streamlined and updated using technology that is available.

Rationale

The State Engineer is planning to conduct meetings with its agency customers and other stakeholders. That process should be formalized. An official study group should be named and should be comprised of agencies as well as other State Engineer customers and stakeholders. A charter outlining the purpose of the group as well as a report delivery date should be indicated. Much can be done to address agency certification and delegation of construction procurements. Technology can eliminate the manual approval processes and there are legislative changes that could reduce the time consuming approval process.

II. PURPOSE OF THE STUDY GROUP
1. Examine OSE’s processes and the laws and/or policies behind those processes. 
2. Examine comments received from agencies

3. Gather and examine comment from other stakeholders concerning actual or perceived issues with OSE’s policies and processes.

4. Make recommendations for improvements to OSE’s policies and process 
5. Develop list of barriers to change and recommendations for getting past the barriers.
III. PROPOSED REPORT DELIVERY DATE: To be announced.
